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* Crossing the Quality Chasm

* A publication of IHI

* Released August 2001

* Energized efforts to improve care
> A broad review of Ql approaches
* Identifies major cultural hurdles

* Role of GME not clear
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Linking Residents and QJ

“On the national level, residents are invisible
in the patient safety journey”
-Jim Conway, Sr. Vice President,

Institute for Healthcare Improvement
2006




* In 2006 the AIAMC board approved planning for
a national resident Q| initiative

* A retreat was held in January 2007 in Phoenix, AZ

* The first National Initiative was launched two
months later

* 19 hospital and healthcare systems participated
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Modelled after Whidbey Island Leadership Retreats

Four quarterly sessions, groups learning together over time

Paul Bataldan and David Leach at Health Partners

A ready template for the National Initiative



AIAMC Leadership The Bard Group Institute for Healthcare Improvement (1HI)

Peter Coggan, MD Andy Epstein, MD Greg Ogrinc (teleconferenced in)
Joe Cosico, PhD Maria Rhomberg

Hal Jenson, MD

Carl Patow, MD
Kimberly Pierce Burke
Joel Rosenfeld, MD
Mark Shields, MD

National Initiative One: 19 Individual Participants

Advocate Health Lutheran General

Atlantic Health

Baystate Health

ChristianaCare

Grand Rapids Medical Education & Research Center
HealthPartners/Regions Hospital

HonorHealth (known then as Scottsdale Healthcare)
Maine Medical Center

MedStar Health

Ochsner Health System (known then as Ochsner Clinic Foundation)

OhioHealth Riverside

Reading Hospital

RWIJ Barnabas Health Monmouth (known then as Monmouth Medical Center)
Saint Francis Hospital and Medical Center

St. Luke’s University Health Network

UnityPoint Health — Des Moines (known then as lowa Health)

Virginia Mason Franciscan Health (known then as Virginia Mason Medical Center)
WellSpan Health (known then as York Hospital)

William Beaumont Hospital

Sponsorship
HealthPartners
Pfizer




- As David Nash, MD, stated in 2012:

- “[The American Journal of Medical Quality] laid out
multiple worthy plans for integrating clinical
Improvement and educational excellence in such a way

that the die was cast by late in the fourth quarter of
2009.”

- National Initiative | was completed in November 2008!
- National Initiative Il was started in 2009!
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2007-09 IHI's 5 Million Lives Campaign (H-O, IC, TOC)
2009-11 Above 3 Areas plus Communication & Readmissions

2011-13 Faculty Development

<

2013-15 Achieving Mastery of CLER

2015-17 Health Equity

\' 2017-19 Wellbeing

Vil 2019-21 Interprofessional Teaming
- 2021-23 JEDI: Justice, Equity, Diversity, Inclusion
2023-25 Social and Moral Determinants of Health



The only national and multi-institutional collaborative of its
kind where Residents lead multidisciplinary teams in
quality improvement




For Today:
Let's

Reflect and
Celebrate!

* Recognize our amazing achievement over 18 years

- Thank everyone who participated and supported the effort -

* Residents

* Faculty

* Leadership

* Sponsors

* Teams

* Hospitals and Healthcare systems

- Share our experiences

* Explore new ideas for future National Initiatives!
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